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1 DE NUESTRO FUNDADOR PARA USTEDES | FROM OUR FOUNDER TO YOU

Hola Comunidad Waved,

Con mucha alegria les compartimos los resultados del
segundo ano operativo de Zona Waved, ubicada en el
Refugio de Vida Silvestre Isla Canas, Los Santos vy el
Preview del 2026.

En continuidad con el informe anual 2024 y con el
propdsito de comunicar tanto nuestra trayectoria
como nuestra proyeccion, este recorrido actualizado
puede estructurarse en cuatro fases clave:
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Phase 2 (2024)
Pilot launch ‘Zona
Waved'’ school on Isla
Canas

Phase 1 (2016 -2023)
On-site experience,
needs assessment, and
solution design

Hello Waved Community,

We are pleased to share the results of the second
operational year of Zona Waved, located in the Isla
Canas Wildlife Refuge in the province of Los Santos, as
well as the Preview of 2026.

In continuity with the 2024 annual report, and with the
aim of communicating both our trajectory and our
outlook, this updated journey can be structured into four
key phases:
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Phase 3 (2025)
Waved model
consolidation and start
of commercial activities

Phase 4 (2026-)
Start of scaling process,
Vocational Orientation

as official program

Highlights Phase 3 (2025)

1. Reestructuracion exitosa del Programa de
Refuerzo Académico (Espafol e Inglés), via una
consultoria externa para la actualizaciéon de
ambos programas, incluyendo capacitaciones
virtuales 'y presenciales, asi como la
implementacién de una metodologia de
evaluacion de resultados.

2. Orientacion Vocacional, a través de la cual los
estudiantes de Waved completaron sus primeras
experiencias laborales practicas, participaron en
Discovery Days en Ciudad de Panamd vy, por
primera vez, dibujaron y compartieron sus
aspiraciones a largo plazo.

3. Inicio de actividades comerciales a través del
proyecto de emprendimiento ‘Econecta’ y la venta
de servicios como la primera cena de gala, clases
de surfy los primeros tours turisticos.

2. Vocational

1. Successful restructuring of the academic support

program (Spanish and English) through external
consultancy to update the curricula, including virtual
and in-person trainings, as well as the implementation
of a results evaluation methodology.

Orientation, through which Waved
students completed their first practical job
experiences, participated in Discovery Days in Panama
City, and, for the first time, drew and discussed their
dreams and long-term aspirations.

3. Start of commercial activities through the ‘Econecta’

entrepreneurship project and the provision of services
such as the first gala dinner, surf lessons, and the first
tourism tours.
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4. Culminando el afo, Waved puede recibir
donaciones deducibles de impuestos en Panama,
Alemania y Suiza, y también desde Estados
Unidos, mediante una nueva alianza en Florida.

5. Através de un proyecto de rebranding, Waved no
solo incorpord un nuevo look, sino que también
lanzé su primer eslogan: ‘Ready For Life’ -
formamos jévenes listos para la vida.

4.

5.

By vyear-end, Waved can receive tax-deductible
donations through partner organizations in Panama,
Germany, and Switzerland, as well as from the United
States via a new alliance in Florida.

Through a rebranding project, Waved not only
introduced a new look but also launched its first
slogan: ‘Ready For Life’ - empowering young people for
life.

:Como formamos a jovenes...how do we empower youth ‘Ready For Life’?

1. Conocerse
Know Yourself

Cultivando la salud fisica,
mental y valores como la
disciplina a través de seguridad
océanica, surf y ejercicios en la

playa.

Cultivating physical and mental
health and values like discipline
through e.g. ocean safety, surfing
and beach-based exercise.
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Connect

2. Conectar

Fortaleciendo la comunicacién
y socializacion mediante

programas de espanol, inglés y
trabajo en equipo.

Strengthening communication
and social interaction through
Spanish and English programs,
and teamwork
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3. Contribuir
Contribute

Acompanando la orientacion
vocacional de forma
personalizada y promoviendo
la responsabilidad.

Providing personalized
vocational orientation while
promoting responsibility.

A

Bastian Barnbeck
Fundador y Director Ejecutivo Asociacion Waved
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2.1

Conocerse / Know Yourself

Antes de la llegada de Waved, la mayoria de los
estudiantes no sabia nadar, sentia miedo al océano o
lo evitaba; esta desconexién refleja una realidad mas
amplia: cuando las personas no se relacionan con el
mar, es mas facil que lo descuiden y contaminen.

El modelo ‘Ready For Life’ inicia con un proceso de
autoconocimiento, tanto a nivel mental como fisico.
Un curso especifico de Seguridad Ocedanica de 8
semanas asegura que, a través de teoria y practica,
los estudiantes no solo se conozcan mejor a si
mismos, sino también al océano y la importancia de
protegerlo.

IMPACTO SOCIAL | SOCIAL IMPACT
PROGRAMA DE SEGURIDAD OCEANICA | OCEAN SAFETY PROGRAM

Prior to Waved'’s arrival, most students could not swim,
felt afraid of the ocean, or avoided it altogether; this
disconnection reflects a broader reality: When people
do not relate to the sea, it becomes easier to neglect
and pollute it.

The “Ready For Life” model begins with a process of
getting to know yourself, both mentally and physically.
A dedicated 8-week Ocean Safety course ensures that,
through theory and practice, students not only get to
know themselves better, but also the ocean and the
importance of protecting it.

En 2025, 36 estudiantes participaron en el programa de Seguridad Oceanica y 34 se graduaron (95%). q
In 2025, 36 students participated in the Ocean Safety program and 34 graduated (95%). v

¢Qué aprenden los estudiantes en 8 semanas? / What do students learn in 8 weeks?

1.Mareas: Funcionamiento de las mareas y su
relacién con la luna.

2.0las: Formacion y comportamiento de las olas y
los oleajes.

3.Conexién con el mar: Importancia del océano en
la produccién de oxigeno del planeta.

4.Seguridad: Reglas basicas de seguridad.

5.Viento: Tipos y su influencia en las costas.

6.Vida marina: Estudio de animales marinos.

7.Amenazas ocednicas: Concienciacion sobre la
contaminacion, sobrepesca, calentamiento global
y acidificacién del océano.

8.Recapitulacién de todo lo aprendido.

1.Tides: Functioning of tides and their relationship
with the moon.

2.Waves: Formation and behavior of waves and
swells.

3.Connection with the ocean: Importance of the
ocean in producing the planet’s oxygen.

4.Safety: Basic safety rules.

5.Wind: Types of and their influence on coastlines.

6.Marine life: Study of marine animals.

7.0cean threats: Awareness of pollution,
overfishing, global warming, and ocean
acidification.

8.Recap: Review of all learned content.



https://www.youtube.com/watch?v=03u11dlv5t4
https://www.youtube.com/watch?v=03u11dlv5t4
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2 2 IMPACTO SOCIAL | SOCIAL IMPACT
° PROGRAMA DE SURF & VALORES | SURF & VALUES PROGRAM

Conocerse / Know Yourself

Surf & Values : Level distribution - 2025 vs. 2024 evolution

2025 @ 2024 Level 4 - Wave Master:
Masters the art of surfing with precision, flow, and

confidence.

Level 4: Wave Master
Level 3 - Wave Rider:

Rides waves with control, style, and growing
confidence.

Level 2 - Green Wave Hunter:
Identifies, chases, and catches unbroken waves with
increasing skill.

Level 3: Wave Rider ’

Level 2: Green Wave Hunter

Level 1 - Foam King/Queen:
Builds confidence in the foam zone, practicing

0 5 10 15 20 25 30

La distribucién de niveles refleja un avance The distribution of levels reflects significant progress in
significativo en las habilidades de surf, con menos surfing skills. There is a notable decrease in the initial
estudiantes en niveles iniciales y mas en niveles levels, while more students have advanced to higher
superiores.  En  conjunto, representa  una levels. Overall, it represents a powerful transformation:
transformacion poderosa: desde los primeros pasos from the first steps in the foam to surfing waves with
en la espuma hasta surfear olas con mayor greater safety, confidence, and autonomy, also
seguridad, confianza y autonomia, fortaleciendo strengthening discipline and resilience.

también la disciplina y la resiliencia.

Testimonio / Testimonial Eddy Huertas (23) - Coach de Surf

“Llegar a Waved pensando que venia a enseiar, pero al final he sido yo
quien mas ha aprendido. He crecido como persona, he hecho familia con
el Team y he visto como el surf puede cambiar vidas, empezando por la
mia”

“l came to Waved thinking | was here to teach, but in the end, I'm the one who
learned the most. I've grown as a person, found a family in the team, and seen
how surfing can change lives - starting with my own.”



https://www.youtube.com/watch?v=trtlegJ5_1I
https://www.youtube.com/watch?v=trtlegJ5_1I

W WAVED Informe Anual 2025 | Annual Report 2025

Ready For Life

2 3 IMPACTO SOCIAL | SOCIAL IMPACT
° a PROGRAMA DE INGLES | ENGLISH PROGRAM

Conectar / Connect

English: Level distribution - 2025 Q4 vs. Q1 2025 evolution

After @ Before Level 4 - Conqueror: Understanding and using
English more naturally in everyday
contexts.

Level 4: The Conquerer
Level 3 - Adventurer: Communicating with

growing confidence in familiar situations, despite
mistakes.

Level 2 - Navigator: Using simple words and
phrases to participate and begin expressing ideas.

Level 2: The Navigator Level 1 - Explorer: Starting their English journey:
listening, repeating, and recognizing basic words

Level 3: The Adventurer '

and sounds.
0 5 10 15 20 25 30 35
Los estudiantes estan progresando en general, con Students are progressing overall, with a strong shift
un fuerte desplazamiento del nivel inicial (Explorer) from beginner (Explorer) to intermediate (Navigator)
al nivel intermedio (Navigator), lo que indica avances levels, indicating clear learning gains.

claros en el aprendizaje.

>

Testimonio / Testimonial - Jafeth de Gracia (15) - Isla Canas

“Antes de entrar a Zona Waved, me daba pena hablar con otras personas.
Los circulos de reflexion me ayudaron a perder ese miedo. Ademas, ahora
puedo hablar en inglés con teachers y extranjeros, algo importante para
mi futuro como ingeniero en sistemas.”

“Before joining Zona Waved, | was shy and felt uncomfortable talking to other
people. The reflection circles helped me overcome that fear. Now, | can also
speak in English with teachers and foreigners, which is important for my
future as a systems engineer.”



https://www.youtube.com/shorts/n9V2wuVKnvo
https://www.youtube.com/shorts/n9V2wuVKnvo
https://www.youtube.com/shorts/n9V2wuVKnvo
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2 3 b IMPACTO SOCIAL | SOCIAL IMPACT
° PROGRAMA DE ESPANOL | SPANISH PROGRAM

Conectar / Connect

Spanish: Level distribution - 2025 Q4 vs. Q1 2025 evolution

2025 @ 2024

Level 4: Universal Reader _

Level 3: Book Eater
Level 2: Syllable Connector

Level 1: Letter Explorer
0 2 4 6 8

La distribucion de niveles muestra un claro
desplazamiento hacia arriba: los niveles iniciales
bajaron a 0%, mientras que el nivel mas alto (Lector
Universal) creci6 significativamente del 29% al 48%,
concentrandose la mayoria de los estudiantes en los
dos niveles superiores.

Level 4 - Universal Reader: Reads with strong
comprehension and confident fluency. Actively
participates in writing projects and expresses ideas
clearly.

Level 3 - Book Eater: Reads texts with good
comprehension, respects punctuation, and
continues to build fluency with consistency.

Level 2 - Syllable Connector: Combines and reads
inverse, mixed, and complex syllables, building the
foundation for fluent reading.

Level 1 - Letter Explorer: Recognizes letter names
and sounds, and begins to read simple words using
the alphabet.

10 12

The level distribution shows a clear improvement: the
initial levels dropped to 0%, while the highest level
(Universal Reader) increased significantly from 29% to
48%, with most students concentrated in the top two
levels.

Testimonio / Testimonial - Alvaro Pérez (15) - Isla Cafas

“Antes de Waved casi no leia; ahora tengo mas ganas de aprender. Aqui
aprendi respeto, responsabilidad y disciplina, y gracias al surf, a creer en v
mi. Cuando dudo, mis instructores me recuerdan que si puedo.” l 4

“Before Waved, | hardly read; now I'm more eager to learn. Here | learned
respect, responsibility, and discipline, and through surfing, to believe in myself.

When | doubt, my instructors remind me that | can.”



https://www.youtube.com/shorts/8L4VUaA8eYg
https://www.youtube.com/shorts/8L4VUaA8eYg
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2 4 IMPACTO SOCIAL | SOCIAL IMPACT
° ORIENTACION VOCATIONAL | VOCATIONAL ORIENTATION

Contribuir / Contribute

Vocational Orientation (Phase 1-3)

2025
Phase 3: Professional internships with partner companies 8
Phase 2: Students Discovery Days 2
Phase 1: 'Draw your Dreams' workshop 1
0 2 4 6 8
En 2025, Waved fortaleci6 su programa de In 2025, Waved strengthened its Vocational
Orientaciéon Vocacional mediante tres fases: un Orientation program through three phases: one “Draw
taller “Dibuja tus Suefios’, dos Students Discovery Your Dreams” workshop, two Students Discovery Days,
Days y ocho practicas profesionales con empresas and eight professional internships with partner
aliadas. Al ser el primer afio de implementacién del companies. As the first year of implementation, this
programa, esta fase .representa un paso ’clave bara phase represents a key step in preparing students for
preparar a los estudiantes en su transicion hacia la their transition into working life or university studies.

vida laboral o los estudios universitarios.

Testimonio / Testimonial - Javier Hervas, Gerente Pizza Gavilan, Playa Venao u

Aprovechando las vacaciones, los chicos de Waved estan realizando
practicas profesionales en Beach Break Surf Camp. Alli aprenden sobre
mantenimiento de instalaciones, atencién al cliente, servicio al publico y
el funcionamiento del area hotelera, desarrollando habilidades para un
buen entorno laboral.

“Taking advantage of the school holidays, Waved students are completing
professional internships at Beach Break Surf Camp. There, they learn about
facility maintenance, customer service, public interaction, and hotel
operations, while developing skills for a positive work environment.”



https://www.youtube.com/shorts/bWlCgb-qm8Y
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3 ACTIVIDADES SOCIALES | SOCIAL ACTIVITIES
Fuente / Source: Business Plan Waved, Q4 (2025)

Activities - 2025 (Real) vs. 2024 (Real)

® 2025 @ 2024 Activities increased by 42%
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La participaciéon estudiantil en 2025 fue mas estable Student participation in 2025 was more stable
a lo largo del afo, mientras que 2024 mostrd picos throughout the year, while 2024 showed stronger
mas marcados en la segunda mitad del afo, con un peaks in the second half of the year, with an overall
promedio general de participacion average participation approximately 6.4 percentage
aproximadamente 6.4 puntos porcentuales mas alto points higher than in 2025.
que en 2025.

Recognizing the importance of student engagement
and regular school attendance, a continuous Action
Plan is being implemented that includes individualized
monitoring and follow-up of students with the highest
rates of absenteeism during the academic year.

Conscientes de la importancia de la participaciéon y
la asistencia escolar, se estd implementando un Plan
de Accién continuo que contempla el monitoreo y
seguimiento individualizado de aquellos estudiantes
que presentan mayores niveles de ausentismo
durante el afno lectivo.
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4 RESULTADOS DE ENCUESTAS | SURVEY RESULTS
Fuente / Source: Business Plan Waved, Q4 (2025)

Padres de familia / Parents

Percepcion de mejora en inglés Rendimiento Fisico Comportamiento en casa
Perception of improvement in English Physical Development Behavior at home
Ha mejorado mucho o ha mejorado algo Ha mejorado mucho o ha mejorado algo Ha mejorado mucho o ha mejorado algo
Has improved a lot or has improved a bit Has improved a lot or has improved a bit Has improved a lot or has improved a bit

Estudiantes / Students

Percepcion de mejora en inglés Nivel de satisfaccion Intencién de continuar
Perception of improvement in English Satisfaction Level Intention to continue
Ha mejorado mucho o ha mejorado algo Sdper contento o muy contento Quieren continuar en Waved

Has improved a lot or has improved a bit Super happy or very happy Want to continue at Waved



https://www.youtube.com/shorts/phcTQxTr2rw
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4 RESULTADOS DE ENCUESTAS | SURVEY RESULTS
Fuente / Source: Business Plan Waved, Q4 (2025)

Donantes / Donors

Grado de Transparencia Impacto Recibido Intencion de seguir apoyando
Degree of Transparency Perceived Impact Intention to continue supporting

‘ 81 % ' ‘ 91 % '

“Honestamente, soy un donante muy feliz; la experiencia ha sido sumamente positiva. Han sido
constantemente informativos y transparentes, y realmente nos han hecho parte del camino de una manera
calida y cercana. Se siente menos como una simple relacion con donantes.”

Testimonio / Testimonial:

“Honestly, I'm a very happy donor, the experience has been wonderfully positive. You've been consistently
informative and transparent, and you've really brought us along on the journey in such a warm and engaging way. It
feels less like “donor engagement”.

Voluntarios / Volunteers

Percepcion de Seguridad Impacto Recibido Testomonio / Testimonial:
Perception of Security Perceived Impact

‘ 98 % ' ‘ 98 % '

“Fue una experiencia muy
enriquecedora compartir con los
chicos. Me gusté mucho cémo
Waved no solo desarrolla la parte
académica y deportiva, sino también
el lado humano de cada estudiante.”

“It was a very enriching experience to
spend time with the students. | really
liked how Waved not only develops
the academic and sports side, but also
cares about the human side of each
student.”

10
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5 NUMEROS CLAVES | KEY NUMBERS
Fuente / Source: Business Plan Waved, Q4 (2025)

Distribution of Contributions and Expenses
Reporting Period Year Total 2025

(in $ 1,000)
Line Item 2022 2023 2024 2025 2026
Year Total Year Total Year Total Yaar Tatal Year Total
mctunl necbuasl mctual Pran ] sctual I Differencs Plan
Cash Contribution $175.3] %1551 $240.9 $331.3 $316.5 -$14.8 $391.3
Commercial Net Earnings $0.0 $0.0 $0.0 $0.0 $14.8 $14.8 $28.9
other Revenues $0.0 $0.2 $0.3 $0.0 $0.3 §$0.3 $0.0
Total Revenues in Cash $175.3] $155.3 $241.2 $331.3 $3316 $0.3 $420.2
Contribution in Kind $373.2] %4856 $437.2 $412.3 $317.9 -$94.4 $356.8
Total Contribution $548.5| $640.9 $678.4 $743.6 $649.5 -$94.1 $TIT.0
of which for non-budgeted Advertising] sa71 $115 $31.7 375 $135
Resources spent on
SERVICES $378.3] %5311 £525.9 $540.7 $5125 -528.2 $502.3
FUNDRAISING $358| $B3.2 $92.7 $94.8 $78.2 -$16.6 S71.7
COMMERCIAL ACTIVITIES $0.0 $0.0 $0.1 $8.9 $55.3 $46.5 §77.5
ADMINISTRATION §50.9] 8475 $25.2 $45.3 $48.2 $2.9 $53.6
NOM BUDGETED ADVERTISEMENT 8371 £13.5 §31.7 §37.5 $135 -$24.0 $0.0
Total Resources spent §502.1| $655.3 $675.5 $T271 $T07.7 -$19.4 $795.1
Share spent of Resources with non-budgeted
Advertising not included
Services 81.4% 82.8% 81.7% 78.4% 73.8% 74.5%
off which shans 'in kind 76.5% B0.B% 72.0% 80.1% B4.3% 55 8%
Fundraising 7.7% 9.8% 14.4% 13.7% 11.3% 9.0%
off which shars 'in kind 72.7% A8 0% 35.5% 22.0% 125% 11%
Administration 10.9% 7.4% 3.9% 6.6% 6.9% 6.7%
ol which share 'in kind| 18.0% 40.6% MT% 11.0% 17.1% 21.5%
Commercial Activities 10.9% 0.0% 0.0% 1.3% 8.0% 9.7%
of which ahare 'in kind' 18.0% 0.0% 0.0 13.6% 00 000
in addition: Advertisement (non budgeted) 8.0% 2.1% 4.9% 5.4% 1.9%
o whach share 'in kind!| 100.0% 100,0% 100.0% 100.0%
Liquidity Position (End of Period) §71.9 $18.6 $28.7 $38.8 $43.8 $59.2
Operational Reserve Fund §0.0 §0.0 $0.0 §0.0 $0.0 $25.0

Breakdown by Source of Funds
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PayPal

Yappy

Directorio: Asociacién Waved

Bank transfer:

Beneficiary Account: Asociacion Waved
Account Number: 04-72-97-885159-1
Beneficiary Bank: Banco General,

S.A. - Panama

SWIFT: BAGEPAPA

Bank transfer:

Waved Forderverein e. V.

Deutsche Skatbank

IBAN: DE13 8306 5408 0005 3807 90
BIC: GENO DEF1 SLR

Online via Credit Card

Donations from the United
States are first handled by
our partner organization,
Eback Foundation, and
subsequently transferred
to Panama.

Association Waved

PostFinance

IBAN: CH65 0900 0000 1679 0762 5
BIC / SWIFT POFICHBEXXX

Bank transfer:

Association Waved

c/o Pestalozzi Avocats SA
Cours de Rive 13

1204 Genéve


https://www.paypal.com/paypalme/asociacionwaved?country.x=PA&locale.x=es_XC
https://www.paypal.com/paypalme/asociacionwaved?country.x=PA&locale.x=es_XC
https://www.paypal.com/paypalme/asociacionwaved?country.x=PA&locale.x=es_XC
https://eback.org/organization/waved

